Strategic Overview: Excellence Group (Pty) Ltd

This document provides a high-level strategic roadmap for Excellence Group (Pty) Ltd, a diversified
holding company dedicated to sustainable solutions and economic transformation in Eswatini and the
broader Southern African region.

1. Core Identity & Direction

Excellence Group is defined by its commitment to integrity, innovation, and operational excellence
across high-impact industries.

e Vision: To be a leading diversified African enterprise known for sustainable growth and
measurable social impact.

e Mission: Delivering innovative, value-driven solutions while empowering communities and
maintaining high performance standards.

e Tagline: "Building Eswatini’s next economy".

e Core Values: Excellence, Integrity, Innovation, Sustainability, and Impact.

2. Strategic Business Divisions

The Group operates through specialized subsidiaries, creating a resilient and diversified revenue
model.

Division Primary Focus Area

Agriculture & Food Crop production, livestock farming, and
agribusiness development.

Retail & Butchery High-quality meat processing and retail

distribution complementing the livestock and
animal feed supply chains.

Animal Health Distribution of nutrient-balanced feed and
veterinary medications.
Insurance & Finance Life, health, and asset insurance; investment and

corporate advisory.

Heavy plant hire, civil works, and industrial
construction.

Ownership and management of commercial
malls and mixed-use properties.

Bulk haulage, fleet management, and school
transport; purified water bottling.

Infrastructure

Property Development

Logistics & Water




3. Competitive Advantages

Excellence Group leverages several key strengths to maintain market leadership:

Integrated Supply Chain: Synergies between agriculture, animal health, butchery, and logistics
ensure cost efficiency and quality control.

Diversified Resilience: Multiple revenue streams across stable sectors like food, finance, and
infrastructure.

Governance: A robust framework ensuring transparency, accountability, and compliance.

Expert Leadership: A forward-thinking team with deep sector-specific expertise.

4. Growth & Transformation Strategy

The Group’s forward-looking strategy focuses on four primary pillars:

1.

2.

Regional Expansion: Scaling operations across Southern Africa.

Digital Transformation: Implementing advanced technology across all business units,
including client portals and tracking systems.

Sustainable Impact: Aligning growth with job creation, youth empowerment, and
environmental stewardship.

Portfolio Diversification: Continued investment in real estate, infrastructure, and the
expansion of the retail food sector (Butcheries).

5. Visual & Digital Identity

To support its strategic positioning, the Group utilizes a sophisticated visual palette:

Primary Colours: Deep Navy (Authority) and Gold (Excellence).

Digital Presence: A comprehensive web ecosystem featuring investor relations, CSR tracking,
and much more.

6. Contact Information

Physical Address: Suite No. 1, First Floor, Eswatini Dairy Board Building, Manzini.
Contact: +268 3502 3746 | info@excellencegroup.co.sz.

Web: www.excellencegroup.co.sz.



http://www.excellencegroup.co.sz/

